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Question 1.
New Entrepreneurial Imperative.
Organic development is desired by all businesses, but few have a mechanism in place to support and sustain it over time. This mechanism is called corporate entrepreneurship. Corporate entrepreneurship is a method of creating new businesses, products, services, or processes within an existing firm in order to add value and grow income. Firms using this process remain to be competitive in good and bad economic times. As a result, in order to achieve organic growth, large organizations must behave entrepreneurially and can behave entrepreneurially with the challenges of being entrepreneurial.
In order to gain a competitive advantage in both good and bad economic times, large corporations must act entrepreneurially. When companies embrace corporate entrepreneurship, they create an environment conducive to innovation and growth. Behaving entrepreneurially creates a system of resources, processes, and environment that supports, motivates, and engages the organization in entrepreneurial thought and activity. Productivity, creativity, growth, employee engagement, and financial returns are all stronger in companies with a strong entrepreneurial mindset. As a result, in order to remain outstanding and avoid decreasing, businesses must employ entrepreneurial behavior.
Corporations can operate entrepreneurially by implementing autonomy, innovation, proactiveness, competitive aggressiveness, and taking risks. Employees must be granted a certain level of autonomy in order to create and capitalize on new ideas that they may come up with. Firms should also be willing to introduce originality and newness through experimentation and creative processes targeted at generating new products, services, and processes. Firms should practice proactiveness by adopting the forward-looking mindset of a market leader who has the insight to seize opportunities in advance of future demand. Managers should guarantee that employees are committed to the company by ensuring competitive aggression. Compensation and perks are a good start, but they won't be enough to get people to commit. Finally, in order for a company to properly operate entrepreneurially, it will be necessary to take significant risks.
Despite the fact that business expansion is the ultimate goal, corporate entrepreneurship comes with its own set of hurdles. To begin with, most firms lack hard data. This is especially true when they offer cutting-edge products or technology that aren't generally adopted in the marketplace. Second, new firms necessitate innovation, which necessitates fresh ideas, which necessitate mavericks. The third issue is a misalignment of new enterprises and previous structures. This is particularly true of systems for budgeting and human resource management.
In conclusion, corporate entrepreneurship can be used and must be used by large organizations despite the challenge it causes. Embracing entrepreneurship in large businesses bring innovation and growth. Therefore, companies incorporate entrepreneurship for better outcome and stay competitive during good and bad economic times. 



Question 2.
New Business.
A new business introduces new product categories or market space or reconfigures current product categories or market space. Large businesses tend to come up with new products and new markets to have a competitive advantage. To develop novel products or services, these corporations created, sponsored, or invested in startup enterprises. As a result, significant businesses find it advantageous to use the domain of a new business framework to identify a corporate endeavor in specific conditions, knowing that the user may be jeopardized in some cases by the framework.
The domain of the new business framework helps identify corporate ventures. The framework helps in describing the current business focus and its future opportunities. It clearly shows the corporate position in the existing market together with existing products in the current industry. Also, it explains how the company deals with market extension new markets with product extension and new product respectively in the current industry. More importantly, the framework helps the firm identify a new industry entry with new market creation to have a competitive advantage.
The domain of a new business framework can be helpful under certain circumstances. For example, the framework might be beneficial if a company can enter into a joint venture or a shareholder agreement with another company that is usually smaller and has specialized competencies, such as innovative technology or management and marketing ability. Furthermore, the corporation may have entrepreneurial projects that began within the corporation and intended to be new enterprises for the parent company. Another scenario is when a corporation decides to form a joint venture with external partners to start a new business—the circumstances aid in the success of the domain of the new business framework.
There are circumstances that compromise the utility of the domain of a new business framework. For example, firms' utility may be harmed by policies if the litigious climate worsens as a result of increased regulatory limitations. Also, where competitors' fast imitation of products is present, the satisfaction of new business is reduced. Another example is when new product and service delivery technologies are highly competitive, deterring business ventures.
In a nutshell, a new business framework enables companies to enter new markets with new entry products. Circumstances that encourage the framework are as a result of internal, cooperative, and external corporates. Furthermore, the framework compromised by competitive technology, product and service copying, and unfriendly legislation. As a result, more prominent corporations should use it to discover corporate projects despite the framework's limitations.
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